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(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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FINANCE COMMITTEE 
AGENDA 

     Thursday, July 23, 2015 at 2:00 p.m.  
Eskridge Conference Room, Tahoe Forest Hospital 

10121 Pine Avenue, Truckee, CA 
1. CALL TO ORDER 

 
2. ROLL CALL 

Dale Chamblin, Committee Chair; Greg Jellinek, M.D., Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.  
Please state your name for the record.  Comments are limited to three minutes.  Written comments should be 
submitted to the Board Clerk 24 hours prior to the meeting to allow for distribution.  Under Government Code 
Section 54954.2 – Brown Act, the Committee cannot take action on any item not on the agenda.  The Committee 
may choose to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to staff, 
or set the item for discussion at a future meeting. 

 
5. APPROVAL OF MINUTES OF: 05/21/2015 ...................................................................... ATTACHMENT 
 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION 
6.1. Financial Reports: 

6.1.1. Financial Report – Preliminary June 2015 Quarterly Packet ............................ ATTACHMENT 
6.1.2. Quarterly Review Financial Status of Separate Entities ................................... ATTACHMENT 
6.1.3. Quarterly Review of Revenue Payor Mix .......................................................... ATTACHMENT 
6.1.4. TIRHR Expenditure Report ................................................................................ ATTACHMENT 

6.2. General Obligation Bond Property Tax Rate Calculation and Resolution ........................ ATTACHMENT 
6.3. Board Education and Updates 

6.3.1. Pricing  
 

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 

 
8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING ...................................... ATTACHMENT 

 
9. NEXT MEETING DATE ................................................................................................... ATTACHMENT 

 
10. ADJOURN 
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FINANCE COMMITTEE 

DRAFT MINUTES 
     Thursday, May 21, 2015 at 2:00 p.m. 

Eskridge Conference Room, Tahoe Forest Hospital 
10121 Pine Avenue, Truckee, CA 

1. CALL TO ORDER 
Meeting called to order at 2:02 p.m. 
 

2. ROLL CALL 
Board: Dale Chamblin, Committee Chair; Greg Jellinek, M.D., Board Member 
 
Staff: Crystal Betts, Chief Financial Officer; Jaye Chasseur, Controller; Tim Garcia-Jay, Executive 

Director Clinics; Patricia Barrett, Clerk of the Board  
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
No changes. 
 

4. INPUT – AUDIENCE 
None. 
 

5. APPROVAL OF MINUTES 
Minutes of March 24, 2015   
 
ACTION: Motion made by Director Jellinek, Seconded by Director Chamblin, to approve 

minutes of March 24, 2015 as presented.  Approved unanimously. 
 

6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Financial Reports: 

6.1.1. Quarterly Review Multi-Specialty Clinics 
CFO noted that there are a set of numbers reflected below the Net Profit (loss) line reference 
on the spreadsheet (agenda packet page 15) that are not labeled.  Tim Garcia-Jay, Executive 
Director of Clinics, will verify what those numbers relate to and report back to CFO. 
 
Executive Director of Clinics provided a review of the MSC financials.  It was reported that in 
the first three quarters of FY 2015 Work Relative Value Units (WRVUs) increased by 11% 
relative to the first three quarters of FY 2014. Gross charges were 14% higher, and net 
revenue was 7% higher. Provider expense was 15% higher, clinic operating expense was 3% 
higher and the overall net loss was 14% higher though 12% less than budget. 
 
Discussion took place related to allergy care as a community need and potential opportunity 
to reinstate the service. 
 
Executive Director of Clinics provided a review of individual clinic highlights. Though, Internal 
Medicine and related subspecialties were down by 2%, it was noted that growth was 
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consistent across nearly all the specialties.  Significant increases were seen in pediatrics 
(16%), general surgery (29%), ENT (9%), GI (10%), Sports Medicine (11%), Audiology (15%), 
and Neurology (282%). The growth in General Surgery and Neurology were fueled by the 
ramp-up of new physicians added in FY 14. Dr. Conyers (General Surgery) joined the MSC in 
August 2013 and Dr. Forner (Neurology) joined the MSC in December 2013.  
 
Discussion took place regarding decline trend in inpatient services and what type of data will 
be included in the Kaufman Hall report.  
 
It was reported that FTEs remain basically unchanged and are well below the MGMA median.  
It is a tough labor market and current staff is stretched a bit thin; the Executive Director of 
Clinics would like to see the FTE number closer to the median to alleviate the burden. 
 
Discussion took place related to Covered California and impacts on Medi-cal enrollment. 

 
6.1.2. Financial Report – April 2015 

The balance sheet reflects Working Capital Days Cash on Hand is 30.5 days. S&P Days Cash 
on Hand is 154.1.  Cash collections exceeded target by 10%. 
 
Net Patients Accounts Receivable decreased approximately $2,587,000. Cash collections 
were at 110% of target and days in accounts receivable were 63.3 days, a 2.20 days 
decrease. 
 
An update related to the Jacobus project was provided.  It was reported that only a few 
Jacobus staff remain while recruitment for employees is completed.  The TFHD recruiter will 
work with a Jacobus recruiter to identify long term hires.  The SWAT team in the Business 
Office is transitioning out as internal process improvements are implemented and existing 
staff trained.   Entire SWAT team is anticipated to be fully transitioned by June 30, 2015. 
 
The current month's Gross Revenue Mix was 33.0% Medicare, 20.8% Medi-Cal, .0% County, 
3.8% Other, and 42.4% Insurance compared to budget of 34.7% Medicare, 13.5% Medi-Cal, 
1.7% County, 6.5% Other, and 43.6% Insurance.  
 
CFO provided a review of key indicators and operating expenses. 
 
Net Patient Revenue as a percentage of Gross Patient Revenue was 55.9% in the current 
month compared to budget of 54.9% and to last month's 58.3%. Current year's Net 
Patient Revenue as a percentage of Gross Patient Revenue is 55.8%, compared to 
budget of 55.0% and prior year's 57.8%. 
 
Discussion took place related to factor impacting bad debt, property tax revenue, and 
allocations made to the Wellness Neighborhood. 
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EBIDA was $178,962 (1.2%) for the current month compared to budget of $(214,771)    
(-1.4%), or $393,733 (2.6%) above budget. Year-to-date EBIDA was $3,553,734 (2.1%) 
compared to budget of$2,236,053 (1.4%) or $1,317,681 (.7%) over budget. 
 
Cash Collections for the current month were 110% of targeted Net Patient Revenue. 
 
Gross Days in Accounts Receivable were 63.3, compared to the prior month of 65.5. 
Gross Accounts Receivables are $30,073,047 compared to the prior month of 
$33,213,977. The percent of Gross Accounts Receivable over 120 days old is 25.1%, 
compared to the prior month of 24.5%. 
 
GO Bond Project Fund decreased $776,790 after remitting payment to the District for funds 
advanced on the March Measure C projects. 
 
IVCH financials are better than budget.  Work continues to better understand the swings in 
payor mix.  Operating revenue is better than budget and YTD numbers are stronger than this 
time last year.  
 

6.1.3. Quarterly Review Truckee Surgery Center, LLC 
The CFO provided a review of the Truckee Surgery Center (TSC) financials noting that January 
was a good month for TSC and February was better; expenses were well managed. 
 
TFHD and TSC staff are exploring, and analysis is being done, around whether supplies can be 
provided through the TFHD thus allowing TSC to benefit from the bulk purchases made 
through the District.  Additional analysis is being done related to potential cost reduction 
opportunities for biomed services and whether TFHD can help with negotiations with 
insurance companies to increase TSC reimbursements. 
 
The types of cases done through the hospital versus the surgery center are being explored 
and it was noted that any changes to the organizational structure resulting from this review 
may result in a modification to the operating agreement.  

 
6.2. 2016 Budget Update 

A special meeting of the Board of Directors is scheduled on June 18, 2015. 
  

6.3. Board Education and Updates 
6.3.1. Refinancing of 2006 Revenue Bonds - Update 

The CFO provided a review of the plan to refinance the 2006 Revenue Bonds. 
 
The Bond Purchase Agreement for the private placement of the Bonds with Western Alliance 
Public Finance was executed on May 13, 2015.  The 2015 Bonds are in the principal amount 
of $20,979,000, with maturity in 2033, at a 3.87% fixed interest rate.  This produces a net 
savings of $2.57 million and $2.33 million in net present value savings for the District, or 
10.036% net present value savings as a percentage of the par amount of the 2006 Bonds 
remaining outstanding.  This exceeds the required 5% savings required in the resolution by 
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5.036%.  By utilizing the debt service reserve funds and the guaranteed investment contract 
funds that already existed on the 2006 Bonds, we were able to reduce the principal amount 
financed by $2,261,000, from $23,240,000 to $20,979,000.  In addition, we were able to 
shorten the maturity from the original issuance by 3 years, from 2036 to 2033. 
 
May 29, 2015 is the 2015 Bond closing date and notice of redemption of the 2006 Bonds will 
be sent by the Escrow Agent.  Redemption of the 2006 Bonds will occur on July 1, 2015.  This 
has been a successful transaction for the District. 
 
Discussion took place related to the Bond rating and what is required to return to a stable 
rating. 

 
7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS 

Bond refinancing will be reported on via the committee report out. 
June financials will be agendized as a discussion item at June board meeting 
 

8. AGENDA INPUT FOR NEXT FINANCE COMMITTEE MEETING 
 

9. NEXT MEETING DATE 
No Board Finance Committee in June.  Special board meeting to review the FY2016 Budget will 
take place on June 18, 2015. 
 

10. ADJOURN 
Meeting adjourned at 3:20 p.m. 
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