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Tahoe Forest Health System 

Title:  Fiscal Policy Policy/Procedure #:  ABD-11 

Responsible Department:  Board of Directors 

Type of policy Original Date: Reviewed Dates: Revision Dates:  

 

 Board 8/85 2/10; 01/12; 1/14 6/07; 11/15; 6/16 

 Medical Staff    

 Departmental    

Applies to:    System    Tahoe Forest Hospital    Incline Village Community Hospital 

 

PURPOSE:  
The purpose of this policy is to communicate the fiscal policy of the District as it relates to the 
operations of Tahoe Forest Hospital District and the various other services, programs and 
ventures which the District is or shall consider providing consistent with its Mission Statement 
and operating policies.  It is the intention of the Board of Directors that this Fiscal Policy be 
disseminated to the hospital administrative and management team, as well as Medical Staff 
leadership, in order to achieve a broad based understanding of the fiscal goal of Tahoe Forest 
Hospital District.  For the purposes of this policy statement, the term "services" shall apply to all 
hospital operations as well as other District services, programs or ventures. 

 

POLICY: 
1.0 RATIONALE 

In view of the ever-changing reimbursement environment in which health care providers 
exist, the Board of Directors recognizes the importance of financial stability.  A sound 
Fiscal Policy is necessary to assure the continuation of needed services, and as 
appropriate, expansion into new health related facilities and services. To assure access 
to capital markets, it is in the best interest of the District to maintain strong financial 
performance and strong cash reserves. This philosophy is based upon, and consistent 
with, the Mission Statement and operating policies of the District. 
 

2.0 POLICY STATEMENT 

Our Fiscal Policy is to ensure the availability of capital to meet the future costs of 
carrying out the hospital’s mission and serves as a prudent reserve to offset unexpected 
external forces.  It will be the responsibility of the District’s Chief Executive Officer (CEO) 
to implement policies and procedures consistent with the Fiscal Policy of the Board of 
Directors.  Tahoe Forest Hospital District shall strongly focus in every fiscal year 
achieving, at a minimum, the Standard and Poor’s (S&P) A- rating, targeting the median 
ratios of the A- rating or better.  At no time shall the District drop below an investment 
grade rating. 
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PROCEDURE: 

1.0 OPERATING MARGIN AND EXCESS (NET INCOME) MARGIN 
The CEO has the authority to direct the annual budget to reflect Operating and Excess 
Margins at the median S&P ratios of an A- rating or better.  However, at no time shall the 
annual budget reflect median ratios below an investment grade rating.  The CEO shall 
have the authority to direct management and staff to operate the District in a manner 
that achieves the goals of the annual budget. 
 

2.0 FUND BALANCES AND TRANSFER PROCEDURES 
The CEO has the authority to direct the annual budget reflect projected Days’ Cash on 
Hand (the number of days of average expenses) at the median S&P ratios of an A- 
rating or better.  There shall be a strong focus to maintain, at a minimum, Days’ Cash on 
Hand at the median S&P A- ratio in order to maintain appropriate cash reserves and to 
sustain sufficient funding for capital needs.  However, at no time shall the annual budget 
reflect a ratio below an investment grade rating.  At least quarterly, a report of Day’s 
Cash on Hand shall be presented to the Board of Directors. In addition, the CEO may 
direct the movement of funds consistent with Board of Directors Fiscal Policy.   

 
2.1 Maintenance and Operations Fund: 

All receipts and revenues of any kind from the operation of the hospital shall be paid 
daily into the treasury of the District and placed in the Maintenance and Operations 
Fund.  Moneys in the maintenance and Operation Fund may be expended for any of the 
purposes of the District. 
 
The CEO will direct the allocation of monies in excess of 30 days forecasted cash to 
Board designated funds or transfer sufficient monies from Board designated funds into 
Maintenance and Operations Fund so that a minimum of 30 days working capital is 
maintained for the upcoming quarter.  Fund transfers into Maintenance and Operations 
Fund from other funds to cover the minimum 30 days working capital will be in the 
following priority: 

1.) Cash Reserve Fund 
2.) Projects Fund 

 

2.2 Board Designated Funds: 

Available funds will be funded in the priority order as listed.  Bond Funds are held by the 
Bond Trustee until the fund reimburses the District for project expenditures.  The 
reimbursed bond project expenditures will be deposited in the Maintenance and 
Operations Fund.  Debt service is included in the Maintenance and Operations Fund. 

2.2.1 Other Entity Funds: 

Funds held for other entities such as Medical Staff and Auxiliary.  Interest income 
accrues to the specific fund. 
2.2.2 Projects Fund: 

Board of Directors approved and designated projects.  Fund to include, among 
others, Building Funds and Capital Equipment Funds.  Interest income will 
accrue to the Maintenance and Operations Fund. 
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2.3 Cash Reserve Fund: 

Board of Directors approved funding to increase and provide sufficient reserves to 
sustain operational integrity; continued services at current levels; emergency purposes 
(safety net); credit worthiness; anticipated capital replacement needs.  Interest income 
will accrue to the Maintenance and Operations Fund. 
 
2.4 Restricted Funds: 
Funds restricted to purchase assets or to fund program costs.  These funds become 
unrestricted when the restriction is satisfied.  Interest income accrues to the specific 
fund. 
 
2.5 Donations: 
Donated funds will be placed in the appropriate fund to be designated by the donor. 

 
Related Policies/Forms: 
References: 
Policy Owner:  Clerk of the Board 
Approved by:   Chief Executive Officer 
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TAHOE FOREST HOSPITAL DISTRICT
CHARGE COMPARISON

HOSPITAL TO HOSPITAL WITHOUT ANY OUTPATIENT LOWER TIERED PRICING

5% Proposed

Rate Increase Sutter Dignity Prime

Note CPT Current Effective 8/1/16 Percentile Barton Auburn Marshall Sierra St. Mary's 6 Hospital 6 Hospital 6 Hospital 6 Hospital

Reference Code TFHD TFHD Ranking Average Median Memorial Faith Medical Nevada Renown Regional Average Median Average % Var. Median % Var.

Visit - Level 1 (A) 99281 334$       351$       33% 445$       370$       390$        637$        706$        390$        323$        321$        461$        390$        -23.9% -10.0%

Visit - Level 2 (A) (B) 99282 567$       595$       0% 785$       685$       652$        983$        1,119$          775$        717$        654$        817$        746$        -27.1% -20.2%

Visit - Level 3 (A) (B) 99283 866$       909$       17% 1,250$    1,035$    957$        1,636$          1,985$          1,259$          1,114$          889$        1,307$          1,187$          -30.4% -23.4%

Visit - Level 4 (A) (B) 99284 1,399$    1,469$         17% 2,082$    2,065$    2,344$          2,505$          2,785$          2,517$          1,785$          1,166$          2,184$          2,425$          -32.7% -39.4%

Visit - Level 5 (A) 99285 2,264$    2,377$         17% 2,989$    2,878$    3,380$          3,002$          3,900$          3,870$          2,755$          1,636$          3,091$          3,191$          -23.1% -25.5%

Basic Metabolic Panel (B) 80048 97$         102$       17% 244$       192$       284$        182$        435$        62$          203$        439$        267$        243$        -61.9% -58.1%

Blood Gas Analysis, including O2 saturation (B) 82805 208$       218$       33% 284$       218$       N/A 464$        298$        157$        N/A N/A 306$        298$        -28.7% -26.7%

Complete Blood Count, automated (B) 85027 69$         72$         17% 150$       123$       193$        167$        332$        39$          102$        144$        163$        156$        -55.5% -53.5%

Complete Blood Count, with differential WBC, automated (B) 85025 88$         92$         17% 165$       134$       252$        141$        286$        41$          127$        213$        177$        177$        -47.7% -47.8%

Comprehensive Metabolic Panel (B) 80053 120$       126$       17% 285$       226$       268$        230$        652$        64$          221$        435$        312$        249$        -59.6% -49.4%

Cratine Kinase (CK), (CPK), Total (B) 82550 80$         84$         17% 156$       118$       212$        191$        328$        45$          131$        104$        169$        161$        -50.2% -47.8%

Lipid Panel (B) 80061 151$       159$       33% 274$       185$       212$        487$        616$        83$          139$        223$        293$        218$        -45.9% -27.1%

Partial Thromboplastin Time (B) 85730 74$         78$         17% 163$       161$       197$        175$        252$        62$          147$        234$        178$        186$        -56.3% -58.2%

Prothrombin Time (B) 85610 49$         51$         17% 114$       83$         103$        117$        244$        47$          62$          173$        125$        110$        -58.7% -53.3%

Thyroid Stimulating Hormone (TSH) (B) 84443 190$       200$       33% 237$       207$       214$        458$        269$        99$          193$        224$        243$        219$        -17.9% -8.9%

Troponin, Quantitative (B) 84484 174$       183$       17% 275$       241$       316$        214$        501$        76$          268$        367$        290$        292$        -37.1% -37.5%

Urinalysis, without microscopy (B) 81002-81003 30$         32$         0% 67$         40$         99$          43$          155$        36$          74$          32$          73$          59$          -56.9% -46.2%

Urinalysis, with microscopy (B) 81000-81001 37$         39$         20% 79$         46$         N/A 95$          162$        34$          101$        46$          88$          95$          -55.7% -59.1%

Xray - Chest two views (B) 71020 303$       318$       17% 458$       403$       501$        103$        1,023$          452$        440$        366$        481$        446$        -33.8% -28.7%

Xray - Lower Back - four views (B) 72110 551$       579$       17% 833$       799$       875$        198$        1,409$          1,023$          722$        1,023$          875$        949$        -33.9% -39.0%

MRI - Head or Brain without contrast followed by contrast (B) 70553 3,674$    3,858$         17% 4,907$    4,660$    5,548$          5,466$          6,859$          3,301$          4,476$          4,844$          5,082$          5,155$          -24.1% -25.2%

Mammography - Screening, Bilateral (B) 77057 276$       290$       50% 321$       279$       438$        175$        437$        268$        N/A N/A 329$        352$        -12.0% -17.8%

US - OB, 14 weeks or more, transabdominal (B) 76805 695$       730$       33% 881$       873$       1,017$          649$        1,064$          661$        1,022$          1,022$          906$        1,019$          -19.4% -28.4%

US - Abdomen complete (B) 76700 695$       730$       0% 1,276$    1,192$    1,540$          1,208$          1,680$          1,525$          1,175$          1,076$          1,367$          1,366$          -46.6% -46.6%

CT Scan - Pelvis, with contrast (B) 72193 2,122$    2,228$         17% 3,224$    2,732$    3,680$          4,437$          5,041$          1,719$          2,865$          2,598$          3,390$          3,273$          -34.3% -31.9%

CT Scan - Head or Brain without contrast (B) 70450 1,394$    1,464$         17% 2,434$    2,390$    2,851$          2,899$          3,854$          1,189$          2,304$          2,476$          2,595$          2,664$          -43.6% -45.1%

CT Scan - Abdomen with contrast (B) 74160 2,122$    2,228$         17% 3,482$    2,879$    4,086$          5,079$          5,508$          1,719$          3,023$          2,734$          3,691$          3,554$          -39.6% -37.3%

Intensive Care Unit 6,498$    6,823$         40% 7,642$    6,823$    8,352$          8,976$          9,184$          6,329$          N/A 6,188$          7,806$          8,352$          -12.6% -18.3%

Medical/Surgical Unit - Private 2,853$    2,996$         20% 3,496$    3,507$    3,628$          3,844$          4,200$          2,804$          N/A 3,507$          3,597$          3,628$          -16.7% -17.4%

Nursery Unit 893$       938$       0% 1,905$    1,323$    1,096$          N/A 3,570$          2,369$          N/A 1,550$          2,146$          1,960$          -56.3% -52.1%

Skilled Nursing Facility 431$       453$       0% 1,717$    453$       N/A 2,981$          N/A N/A N/A N/A 2,981$          2,981$          -84.8% -84.8%

Average of all 25 common outpatient procedures noted by (B) above 641$       673$       0% 1,003$    933$       1,167$          1,132$          1,492$          690$        931$        934$        1,058$          1,033$          -36.3% -34.8%

Note Reference:

(A) Level 1 - low severity - example a toothache with treatment other than a prescription, Plan B Rx.
Level 2 - low to moderate severity - minor illness with no lab or x-ray other than a simple strep screen or UTI, abrasions, small cuts with no suturing
Level 3 - moderate severity - labs, x-rays, medications simple lacerations with sutures, simple asthma that resolves, sprains
Level 4 - moderate to high severity - IV’s for hydration, IV medications, splinting of fractures that are straight forward, simple chest pain, asthma that needs repeated breathing treatment or medications
Level 5 - high severity - traumas, transfers, GI bleeds, overdoses, sedation for fracture reductions

(B) Charge is listed in the 25 most common outpatient procedures performed in a hospital per the OSHPD web site listed below under Source.

Charge is lower than TFHD
Charge is higher than TFHD

TFHDs percentile ranking is lower than the 50th
TFHDs percentile ranking is higher than the 50th

Source:  California Hospitals - Office of Statewide Health Planning and Development (OSHPD) Healthcare Information Division - Annual Financial Data - Hospital Chargemasters ( http://www.oshpd.ca.gov/Chargemaster ), charges effective 6/1/2015.
Nevada Hospitals - MedAssets, 2014 data
Charges for Tahoe Forest Hospital District are as of today.

Definitions: Median - is the middle value in a list ordered from smallest to largest.
N/A - Not Applicable or Not Available
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TAHOE FOREST HOSPITAL DISTRICT
CHARGE COMPARISON

HOSPITAL TO HOSPITAL WITH OUTPATIENT LOWER TIERED PRICING

5% Proposed

Rate Increase Sutter Dignity Prime

Note CPT Current Effective 8/1/16 Percentile Barton Auburn Marshall Sierra St. Mary's 6 Hospital 6 Hospital 6 Hospital 6 Hospital

Reference Code TFHD TFHD Ranking Average Median Memorial Faith Medical Nevada Renown Regional Average Median Average % Var. Median % Var.

Visit - Level 1 (A) 99281 334$     351$    33% 445$     370$     390$     637$     706$     390$     323$     321$     461$     390$     -23.9% -10.0%

Visit - Level 2 (A) (B) 99282 567$     595$    0% 785$     685$     652$     983$     1,119$    775$     717$     654$     817$     746$     -27.1% -20.2%

Visit - Level 3 (A) (B) 99283 866$     909$    17% 1,250$    1,035$    957$     1,636$    1,985$    1,259$    1,114$    889$     1,307$    1,187$    -30.4% -23.4%

Visit - Level 4 (A) (B) 99284 1,399$    1,469$    17% 2,082$    2,065$    2,344$    2,505$    2,785$    2,517$    1,785$    1,166$    2,184$    2,425$    -32.7% -39.4%

Visit - Level 5 (A) 99285 2,264$    2,377$    17% 2,989$    2,878$    3,380$    3,002$    3,900$    3,870$    2,755$    1,636$    3,091$    3,191$    -23.1% -25.5%

Basic Metabolic Panel (B) 80048 97$     102$    17% 198$     147$     284$     182$     112$     62$    203$     439$     213$     192$     -52.3% -47.0%

Blood Gas Analysis, including O2 saturation (B) 82805 208$     218$     67% 232$     157$     N/A 464$     88$    157$     N/A N/A 236$     157$     -7.5% 39.6%

Complete Blood Count, automated (B) 85027 69$     72$    33% 110$     87$     193$     167$     55$    39$    102$     144$     117$     123$     -37.9% -41.1%

Complete Blood Count, with differential WBC, automated (B) 85025 88$     92$    33% 133$     110$     252$     141$     63$    41$    127$     213$     140$     134$     -33.8% -31.1%

Comprehensive Metabolic Panel (B) 80053 120$     126$    17% 218$     201$     268$     230$     181$     64$    221$     435$     233$     226$     -46.0% -44.2%

Cratine Kinase (CK), (CPK), Total (B) 82550 80$     84$    33% 117$     94$     212$     175$     68$    45$    131$     104$     123$     118$     -31.4% -28.6%

Lipid Panel (B) 80061 151$     159$    50% 195$     149$     212$     427$     124$     83$    139$     223$     201$     175$     -21.2% -9.6%

Partial Thromboplastin Time (B) 85730 74$     78$    33% 135$     112$     197$     162$     64$    62$    147$     234$     144$     154$     -46.1% -49.7%

Prothrombin Time (B) 85610 49$     51$    17% 86$     59$     103$     108$     55$    47$    62$    173$     92$    83$    -43.8% -37.8%

Thyroid Stimulating Hormone (TSH) (B) 84443 190$     200$    50% 218$     196$     214$     458$     136$     99$    193$     224$     221$     204$     -9.6% -2.1%

Troponin, Quantitative (B) 84484 174$     183$    33% 225$     198$     316$     214$     149$     76$    268$     367$     232$     241$     -21.2% -24.2%

Urinalysis, without microscopy (B) 81002-81003 30$     32$    17% 49$     34$     99$    43$    29$    36$    74$    32$    52$    40$    -39.6% -20.3%

Urinalysis, with microscopy (B) 81000-81001 37$     39$    20% 58$     43$     N/A 88$    43$    34$    101$     46$    62$    46$    -37.8% -15.5%

Xray - Chest two views (B) 71020 303$     318$    33% 343$     342$     501$     103$     223$     452$     440$     366$     348$     403$     -8.5% -21.1%

Xray - Lower Back - four views (B) 72110 551$     579$    17% 799$     799$     875$     198$     1,175$    1,023$    722$     1,023$    836$     949$     -30.8% -39.0%

MRI - Head or Brain without contrast followed by contrast (B) 70553 3,674$    3,858$    17% 4,672$    4,660$    5,548$    5,466$    5,211$    3,301$    4,476$    4,844$    4,808$    5,028$    -19.8% -23.3%

Mammography - Screening, Bilateral (B) 77057 276$     290$    50% 321$     279$     438$     175$     437$     268$     N/A N/A 329$     352$     -12.0% -17.8%

US - OB, 14 weeks or more, transabdominal (B) 76805 695$     730$    33% 845$     771$     1,017$    649$     813$     661$     1,022$    1,022$    864$     915$     -15.5% -20.2%

US - Abdomen complete (B) 76700 695$     730$    0% 1,221$    1,192$    1,540$    1,208$    1,294$    1,525$    1,175$    1,076$    1,303$    1,251$    -44.0% -41.7%

CT Scan - Pelvis, with contrast (B) 72193 2,122$    2,228$    17% 2,979$    2,732$    3,680$    4,437$    3,327$    1,719$    2,865$    2,598$    3,104$    3,096$    -28.2% -28.0%

CT Scan - Head or Brain without contrast (B) 70450 1,394$    1,464$    17% 2,265$    2,390$    2,851$    2,899$    2,673$    1,189$    2,304$    2,476$    2,399$    2,575$    -39.0% -43.1%

CT Scan - Abdomen with contrast (B) 74160 2,122$    2,228$    17% 3,241$    2,879$    4,086$    5,079$    3,817$    1,719$    3,023$    2,734$    3,410$    3,420$    -34.7% -34.9%

Intensive Care Unit 6,498$    6,823$    40% 7,642$    6,823$    8,352$    8,976$    9,184$    6,329$    N/A 6,188$    7,806$    8,352$    -12.6% -18.3%

Medical/Surgical Unit - Private 2,853$    2,996$    20% 3,496$    3,507$    3,628$    3,844$    4,200$    2,804$    N/A 3,507$    3,597$    3,628$    -16.7% -17.4%

Nursery Unit 893$     938$    0% 1,905$    1,323$    1,096$    N/A 3,570$    2,369$    N/A 1,550$    2,146$    1,960$    -56.3% -52.1%

Skilled Nursing Facility 431$     453$    0% 1,717$    453$     N/A 2,981$    N/A N/A N/A N/A 2,981$    2,981$    -84.8% -84.8%

Average of all 25 common outpatient procedures noted by (B) above 641$     673$    0% 938$     933$     1,167$    1,128$    1,041$    690$     931$     934$     982$     988$     -31.4% -31.8%

(C) (C) 

(D) 

Note Reference:

(A) Level 1 - low severity - example a toothache with treatment other than a prescription, Plan B Rx.
Level 2 - low to moderate severity - minor illness with no lab or x-ray other than a simple strep screen or UTI, abrasions, small cuts with no suturing
Level 3 - moderate severity - labs, x-rays, medications simple lacerations with sutures, simple asthma that resolves, sprains
Level 4 - moderate to high severity - IV’s for hydration, IV medications, splinting of fractures that are straight forward, simple chest pain, asthma that needs repeated breathing treatment or medications
Level 5 - high severity - traumas, transfers, GI bleeds, overdoses, sedation for fracture reductions

(B) Charge is listed in the 25 most common outpatient procedures performed in a hospital per the OSHPD web site listed below under Source.

(C) Facility has different tiered pricing for Inpatient and Outpatient.  Pricing for Laboratory reflects the Outpatient pricing.

(D) Facility has different tiered pricing for Inpatient and Outpatient.  Pricing for Diagnostic Imaging reflects the Outpatient pricing.

Charge is lower than TFHD
Charge is higher than TFHD

TFHDs percentile ranking is lower than the 50th
TFHDs percentile ranking is higher than the 50th

Source: California Hospitals - Office of Statewide Health Planning and Development (OSHPD) Healthcare Information Division - Annual Financial Data - Hospital Chargemasters ( http://www.oshpd.ca.gov/Chargemaster ), charges effective 6/1/2015.
Nevada Hospitals - MedAssets, 2014 data
Charges for Tahoe Forest Hospital District are as of today.

Definitions: Median - is the middle value in a list ordered from smallest to largest.
N/A - Not Applicable or Not Available
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Date:  __________________________________________

Exceed 

Expectations

Meets 

Expectations

Below 

Expectations

1
Overall, the meeting agenda is clear and includes 

appropriate topics for Board consideration
5 4 3 2 1

2
The consent agenda includes appropriate topics and 

worked well
5 4 3 2 1

3
The Board packet & handout materials were sufficiently 

clear and at a ‘governance level’
5 4 3 2 1

4 Discussions were on target 5 4 3 2 1

5 Board members were prepared and involved 5 4 3 2 1

6  The education was relevant and helpful 5 4 3 2 1

7 Board focused on issues of strategy and policy 5 4 3 2 1

8 Objectives for meeting were accomplished 5 4 3 2 1

9  Meeting ran on time 5 4 3 2 1

Please provide further feedback here: 

Tahoe Forest Hospital District

Board of Directors Meeting Evaluation Form
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