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*Denotes material (or a portion thereof) may be distributed later. 
 
Note:  It is the policy of Tahoe Forest Hospital District to not discriminate in admissions, provisions of services, hiring, training and employment 
practices on the basis of color, national origin, sex, religion, age or disability including AIDS and related conditions. 
 
Equal Opportunity Employer. The meeting location is accessible to people with disabilities.  Every reasonable effort will be made to 
accommodate participation of the disabled in all of the District’s public meetings.  If particular accommodations for the disabled are needed 
(i.e., disability-related aids or other services), please contact the Executive Assistant at 582-3481 at least 24 hours in advance of the meeting. 
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GOVERNANCE COMMITTEE 
AGENDA 

Thursday, November 16, 2017 at 10:00 a.m. 
Tahoe Forest Health System Foundation Conference Room 

10976 Donner Pass Road, Truckee, CA 96161 
 

1. CALL TO ORDER 
 

2. ROLL CALL 
Randy Hill, Chair; Mary Brown, Board Member 
 

3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
 

4. INPUT – AUDIENCE 
This is an opportunity for members of the public to address the Committee on items which are not on the agenda.  
Please state your name for the record.  Comments are limited to three minutes.  Written comments should be 
submitted to the Board Clerk 24 hours prior to the meeting to allow for distribution.  Under Government Code Section 
54954.2 – Brown Act, the Committee cannot take action on any item not on the agenda.  The Committee may choose 
to acknowledge the comment or, where appropriate, briefly answer a question, refer the matter to staff, or set the 
item for discussion at a future meeting. 

 
5. APPROVAL OF MINUTES OF: 10/16/2017 

 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Policy Review 

6.1.1. Committee Charters ........................................................................................... ATTACHMENT 
Governance Committee will review proposed committee charters. 

6.1.2. ABD-12 Guidelines for Business by the TFHD Board of Directors .................... ATTACHMENT 
Governance Committee will review and discuss ABD-12 Guidelines for Business by the 
Tahoe Forest Hospital District Board of Directors. 

6.1.3. ABD-17 Manner of Governance for the TFHD Board of Directors ................... ATTACHMENT 
Governance Committee will review and discuss ABD-17 Manner of Governance for 
the Tahoe Forest Hospital District Board of Directors. 

 

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS  
 

8. NEXT MEETING DATE  
 
9. ADJOURN 

 

 

Page 3 of 34



 

 

Page 1 of 3 

GOVERNANCE COMMITTEE 
DRAFT MINUTES 

Monday, October 16, 2017 at 1:00 p.m. 
Tahoe Conference Room - Tahoe Forest Hospital 

10054 Pine Avenue, Truckee, CA 96161 
 

1. CALL TO ORDER 
Meeting called to order at 1:02 p.m. 
 
2. ROLL CALL 
Board: Randy Hill, Chair; Mary Brown, Board Member 
 
Staff in attendance: Ted Owens, Executive Director of Governance and Community Benefit; Carl 
Blumberg, Patient Safety and Risk Manager; Stephanie Hanson, Compliance Analyst; Martina 
Rochefort, Clerk of the Board 
 
Other: Jim Hook of The Fox Group, Karma Bass of Via Healthcare Consulting 

 
3. CLEAR THE AGENDA/ITEMS NOT ON THE POSTED AGENDA 
No changes were made to the agenda. 
 
4. INPUT – AUDIENCE 
No public comment was received. 
 
5. APPROVAL OF MINUTES OF: 09/18/2017 
Director Brown moved approval of the September 18, 2017 Governance Committee minutes, 
seconded by Director Hill. 

 
6. ITEMS FOR COMMITTEE DISCUSSION AND/OR RECOMMENDATION  
6.1. Policy Review 

6.1.1. Board of Director Bylaws 
Governance Committee reviewed proposed revisions to Board of Directors bylaws. 
 
Director of Governance discussed changing Article III, Section 2 and proposed deleting “two” from the 
terms of Board President. Karma Bass also agreed it is good to not limit the number of terms a board 
president can serve. 
 
Director Brown asked about the definition of “physical presence of quorum”.  Staff will have counsel 
review the statement. 
 
Staff was directed to remove “ultimate” from item 2 on page 13. 
 
Compliance Analyst stated she originally added the home health and hospice sections on page 24 and 
25.  
 
Staff was directed to leave the home health and hospice sections stricken and add them as a board 
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GOVERNANCE COMMITTEE 
DRAFT MINUTES 

  Monday, October 19, 2017 at 1:00 p.m. 
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policy. 
  
Governance Committee recommended moving the bylaws forward to the board with the changes 
discussed. 
 

6.1.2. Committee Charters 
Governance Committee reviewed proposed committee charters. 
 
It was noted the responsibilities section for the Governance Committee (page 40 of the agenda packet) 
is broad and vague. 
 
Director Brown prefers items to go through committees first then on to the board. There is better 
dialogue happening at the committee level. 
 
Certain duties of the board are done at the committee level. 
 
Director Hill felt items can become redundant and suggested eliminating subcommittees or better 
defining the committee’s responsibilities. 
 
Ms. Bass noted if the goal is to get rid of committees that it may be too far in the “other direction” for 
some board members. Ms. Bass suggested an approach to make the committee structure tighter for 
the next 6-12 months and then review if it could be tightened further. 
 
Governance Committee reviewed the Finance Committee charter. Meeting frequency was updated to 
quarterly. 
 
Ms. Bass noted charters are a place to start and that the committees could be asked to develop a work 
plan (i.e. things the committee is working on). The charter tells the committees the broad scope of 
what they should be doing. The committees would agree on a work plan and submit it after their first 
meeting of the year. 
 
Director Hill reminded Governance Committee that the board is responsible for the “what and why” 
and administration is responsible for the “how”. 
 
Discussion was held about adding a strategic planning committee.  
 
Director Brown sensed board members want to get more into strategy.  
 
Ms. Bass suggested the board could also do the same function as a committee of the whole and carve 
out time at board meetings. 
 
Discussion was held about changing the name and focus of personnel committee.  
 
Ms. Bass shared it is not common to have personnel committees. Generally, they are called executive 
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GOVERNANCE COMMITTEE 
DRAFT MINUTES 

  Monday, October 19, 2017 at 1:00 p.m. 
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compensation committees. 
 
Director Hill and Brown were encouraged to make edits to the committee charters as they see fit. 
 
Committee discussed changing “oversee” to “review” for number 5 on page 39. 
 
Ms. Bass suggested not using the word “fiduciary” in committee charters as “fiduciary” belongs to 
whole board. 
 
Directors Brown and Hill will work on committee charters prior to the next Governance Committee 
meeting. 
 

6.1.3. ABD-03 Board Compensation and Reimbursement 
Governance Committee reviewed ABD-03 Board Compensation and Reimbursement policy. 
 
Health and Safety Code for Healthcare Districts dictates the amount of compensation board members 
can receive. 
 
Director Brown noted the wording in Section C in the Procedure section did not match the rest of the 
policy. 
 
Governance Committee recommended striking item C. under Procedure heading. 
 
6.2. Board Self-Assessment Discussion 

The Governance Committee reviewed a sample board self-assessment tool. Committee felt the tool 
presented was well done.  The self-assessment can be administered by Via Healthcare Consulting 
through SurveyMonkey. Committee would like to encourage use of the comments section. 
 
Director Brown proposed having an esoteric question added about whether or not board members feel 
like they are making a difference to the community. Director Brown will wordsmith the question. 
 
Governance Committee is a good place to put work plans (i.e. retreat follow up action plan). 

 

7. REVIEW FOLLOW UP ITEMS / BOARD MEETING RECOMMENDATIONS  
Follow up items for the next meeting will be committee charters and a policy to address the home 
health and hospice sections that were removed from the bylaws.  
 
8. NEXT MEETING DATE  
The Governance Committee will meet in mid-November.  Exact date is to be determined. 
 
9. ADJOURN 
Meeting adjourned at 2:32 p.m. 
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Charter 

 
Finance Committee 
Board of Directors 

Tahoe Forest Hospital District 
 

PURPOSE: The purpose of this document is to define the charter of the Finance Committee 
of the Hospital’s Board of Directors and, further, to delineate the Committee’s duties and 
responsibilities. 

 
RESPONSIBILITIES: The Finance Committee is responsible for assisting the Board in oversight 
of financial affairs by monitoring the organization’s financial policies and the adequacy of 
its reporting, and recommending actions to protect and enhance the community’s 
investment in the hospital. It will also ensure that appropriate policies and procedures are 
in place to safeguard and preserve the assets of the hospital. 

 
DUTIES: 

1. Review quarterly District operating, cash and capital budgets and make 
recommendations to the Board of Directors. 

2. Monitor quarterly the District budget performance and financial management. 
3. Review quarterly the monthly financial statements and expenditure reports. 
4. Oversee the annual independent audit and supervision of any necessary corrective 

measures. 
5. Oversee  Review annually the investment of District funds.  
6. Review semi-annually budgets and expenditures for facility projects. 
7. Take on special projects, as required in the area of financial management, or as 

directed by the Board of Directors.  
8. Review the financial plans for consistency with hospital and system-wide strategic 

objectives.  
9. Monitor financial indicators relative to industry benchmarks and like organizations.  

 
 

COMPOSITION: 
The Committee is comprised of at least two (2) members. The Board Treasurer shall serve as 
Chairperson of the Committee, and the second Committee member shall be appointed by the 
Board President.  

 
MEETING FREQUENCY: The Committee shall meet at a minimum of once annually. Quarterly. 
A report will be made to the Board of Directors, quarterly, or otherwise as requested. (Should 
not all financial reports to the board be made by the CFO?) 
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Charter 
Governance Committee 

Board of Directors 
Tahoe Forest Hospital District 

 

Purpose: 
The purpose of this document is to define the charter of the Governance Committee of the 
Hospital’s Board of Directors and, further, to delineate the Committee’s duties and 
responsibilities. role, duty and responsibilities of the Governance Committee (the “Committee”) 
of the Hospital District’s Board of Directors. 

 
Responsibilities: 
The Governance Committee of the Board shall function as a standing committee of the Board 
responsible for addressing all governance‐related issues. The Committee shall develop, 
maintain, and implement the necessary governance‐related policies and procedures that define 
the Hospital’s governance practices. 

 

Duties: 
 

1.  Oversee the Compliance program by reviewing its activities, quality and effectiveness, and 
to monitor that management appropriately addresses compliance recommendations. 

2. 1. Conduct at least a biennial review of the Bylaws and Board policies. 
3. 2.Submit recommendations to the Board of Directors for changes to the Bylaws and Board 
policies as necessary. and desirable.  
4. 3.Direct creation of Develop new Board policies and procedures as necessary or as 
directed by the Board of Directors. for recommendation to the Board.  

5. Advance best practices in board governance. 
6. 5.Conduct  Assure, in conjunction with the Board Chair, the annual board self-assessment 
and board goal setting process. is conducted. 

 
6. In the event compliance issues, rise to a level requiring extraordinary consideration 
beyond regular review by the Board, the Governance Committee will convene to consider 
such issues.   
 
OR 
 
6. The Governance Committee, when directed by the Board of Directors, will convene to 
consider compliance issues as necessary.  
 
OR 
 
Omit 6. 

 
Composition: 
The Committee shall be comprised of at least two (2) Board members appointed by the Board 

Formatted: Indent: Left:  0"
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The Committee shall meet at needed.  
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Charter 
Personnel Committee 

Board of Directors 
Tahoe Forest Hospital District 

 
 

PURPOSE: 
The purpose of this document is to define the charter of the Personnel Committee of the 
Hospital’s Board of Directors and, further, to delineate the Committee’s duties and 
responsibilities. 

 
RESPONSIBILITIES: 
The Personnel Committee is responsible for assisting the Board in oversight of Chief Executive 
Officer (CEO) relations and the work done through the Foundation of Excellence.  

 
DUTIES: 

1. Identify Oversee the identification and recruitment of the organization’s CEO as 
directed by the Board of Directors.   

2. Conduct an annual CEO performance evaluation process. (This is the role of the 
board.) 

3. In conjunction with the CEO, annually Review and take action recommend modifications 
of on the goals and objectives which will be used to judge evaluate the performance of 
the CEO. 

4. Review annually and take action on the CEO’s comprehensive compensation package, 
and make recommendations to the Board of Directors as necessary.  

5. Regularly In conjunction with the CEO, review and evaluate annually the CEO Job 
position description to ensure its continued relevance. Revise when applicable 
Recommend revisions to the Board of Directors as necessary. 

6. Review and take action on the CEO Succession Plan.  
7. Review employee and physician satisfaction survey results, targets and improvement 

plans. 
8. Oversee the Retirement Subcommittee to the Board.  

COMPOSITION: 
The Committee is comprised of at least two (2) board members appointed by the Board 
President.  

 
MEETING FREQUENCY: 
The Committee shall meet at least once annually and then on an as needed basis.  
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Charter 
Quality Committee 
Board of Directors 

Tahoe Forest Hospital District 
 

 
PURPOSE: 
The purpose of this document is to define the charter of the Quality Committee of the 
Hospital’s Board of Directors and, further, to delineate the Committee’s duties and 
responsibilities.  

 
RESPONSIBILITIES: 

The Quality Committee shall function as the standing committee of the Board 
responsible for providing oversight for Quality Assessment and Performance 
Improvement,  

overseeing the of monitoring the hospital’s quality of care, patient safety, and patient 
experience. 

 
DUTIES: 

1. Provide oversight for the organization-wide Quality Assessment and Performance 
Improvement. 

2.1. Set  Recommend to the Board, as necessary, policies and procedures governing quality 
care, patient safety, environmental safety, and performance improvement throughout 
the organization. 

3.2. Ensure Monitor the provision of organization-wide quality of care, treatment, and 
service provided and prioritization of performance improvement throughout the 
organization.   

4.3. Monitor the improvement of care, treatment, and services to ensure that it is safe, 
beneficial, patient-centered, customer-focused, timely, efficient, and equitable.  

5.4. Oversee Monitor and be accountable for the organization’s participation and 
performance in national quality measurement efforts, accreditation programs, and 
subsequent quality improvement activities.  

5. Ensure Monitor the development and implementation of ongoing education focusing 
on service excellence, performance improvement, risk-reduction/safety enhancement, 
and healthcare outcomes.   

 
COMPOSITION: 
The Committee is comprised of at least two (2) board members as appointed by the Board 
President and two (2) members of the Tahoe Forest Hospital Medical Staff as appointed by 
the Medical Executive Committee (Recommend Chief of Staff or designee and Chairperson of 
the Quality Assessment and Improvement Committee). 

 
MEETING FREQUENCY: 
The Committee shall meet four (4) times per calendar year quarterly.  
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Board Executive Summary 
 

  By: Ted Owens 
Executive Director of Governance 
and Business Development 

 

   Martina Rochefort 
Clerk of the Board 

 
   DATE: November 14, 2017 
 

 

ISSUE:    

 
During our review of policy ABD-17 Manner of Governance for the Tahoe Forest Hospital 
District Board of Directors, we noted the majority of the policy conflicted with the Board of 
Directors Bylaws as well as other board policies. 

 

 
 
ASSESSMENT:  
 
Pertinent sections were removed from ABD-17 Manner of Governance for the Tahoe 
Forest Hospital District Board of Directors and added to ABD-12 Conduct for the Business 
of the Tahoe Forest Hospital District Board of Directors to streamline policies. 

 

 
ACTION REQUESTED: 

 
The Board of Directors is being asked to retire policy ABD-17 Manner of Governance for 
the Tahoe Forest Hospital District Board of Directors and approve the proposed policy 
changes to ABD-12 Conduct for the Business of the Tahoe Forest Hospital District Board 
of Directors. 
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