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Tahoe Forest Hospital District
Financial Forecasts

Within this section you will find four 10 year forecasts for Tahoe Forest Hospital
District's Statement of Cash Flows. Each forecast demonstrates what the District's
cash position would look like based upon different EBIDA amounts, pressure from future
capital investment requirements, and the impact of whether or not the District chooses
to take on additional debt. These forecasts were created in order to outline the
importance of growing our EBIDA line over the next couple of years, and preserving our
cash position.
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TAHOE FOREST HOSPITAL DISTRICT
STATEMENT OF CASH FLOWS
10 YEAR FINANCIAL FORECAST

1. Net Operating Rev/(Exp) — EBIDA:
Reflects specific targeted EBIDA amounts.

2. Interest Income:
Reflects a gradual increase in our interest rate from 0.30% up to .70%. This calculation is based
upon the Ending Unrestricted Cash at the end of each previous fiscal year.

3. District and County Taxes:
Reflects a 1% increase each year beginning in Forecasted 2017. This excludes GO Bond tax
revenues as these funds will be used directly for the related debt service payments.

4. Donations:
Amounts reflected represent a consistent flow of funding from TFHSF and pledge receipts from
IVCHF. This is a conservative view.

5. Debt Service Payments:
Represent the principal and interest payments on our existing debt. Our remaining Municipal
Lease will be paid off in FY 2018. In addition, in two of the scenarios we have incorporated a new
debt line starting in FY 2018 representing $12 million to be paid over 15 years to help fund some
of the large capital investment projects listed.

8. Physician Recruitment.
Includes amounts for the present recruitment agreements and for future recruitment agreements
related to specialty physician positions.

7. Investment in Capital.
Incorporates aspects of the Capital Budget for 2017 through 2019 as presented in the “Capital
Expenditures” section. There are also planned expenditures related to Building Projects and our
Health information {EHR)/Business System investment,

8. Capital Investments:
Incorporates in years 2017 through 2021 possible investments in Properties such as MOB Suites
or The Center for Health and Sports Performance, Phase 2 Master Planning, remodeling the
vacated old OB location, Orthopedics, and the remaining budget to complete the required
OSHPD changes to the Interim OB location.

9. Change in Accounts Receivable:
Represents the value difference of what represents 62 Days in Accounts Receivable.

10. Change in Settlement Accounts:
Represents a minimai amount for 2017 through 2025 as the District continues to strive toward
accurately estimating settlement balances and minimizing audit impacis.

11. Change in Other Assets:
Represents the changes in other accounts receivable accounts, which is minimal.

12. Change in Other Liabilities:
Represents the inherit increases we will see each year in our Payrolt and Benefit Liabilities and
Accounts Payable due to foreseen inflation factors.

13. Expense Per Day.
Represents the cost per day to operate the District. Each year reflects a 2.5% inflation increase.
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